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	This is more than just a management book! Written by a range of experienced authors who have designed and built surgeries, managed veterinary staff, bought and used the equipment, and ‘cleaned the floors’, this Manual brings ideas and guidelines that will be useful in improving and running a small animal veterinary business, whether established or new. Following a brief foray into the construction planning process, each area of the practice, both clinical and non-clinical, is considered in detail — its design, equipment and maintenance, and the organization and management of the clinical and support teams. The second part of the Manual deals with communication and people management issues, including leadership skills and self-management, together with the ethical and legal framework within which vets and vet nurses work. Thirdly, the business aspects of veterinary practice are explored, including planning, finance, marketing, the client experience and clinical governance.
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				Celebrating its twentieth anniversary, the BSAVA Small Animal Formulary remains the indispensable guide to drugs used in veterinary practice. This edition has...
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				Authored by an experienced ethologist, this book draws on recent research in the field of equine ethology and applies it to practical knowledge that can be...
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				This is a book about the restitution of soundness in horses which have been trained under seemingly ideal conditions, and nonetheless suffered injury. Most of...
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